
Managing People Is an Art: 32 Ways 
to Do it Right. 
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Thomas Ray Conrett, known simply as Tommy Ray, in his shop, Bleed Blue Tattoo and Piercing. 

 
National Small Business Week 

Presented by 

Entrepreneur is on the ground in cities across the country for National Small Business Week. Our 

insightful features and videos will bring you the latest trends and tips from today's brightest thinkers. 

Managing a staff of employees – with their diverse personalities, responsibilities, ambitions and pet 

peeves – can sometimes feel a bit like nailing Jell-O to the wall. And at small companies, where 

every single employee needs to pull their weight to move the business along, it can feel like nailing 

Jell-O to a wall and then trying to balance a cat on it. 

Related: 30 Secrets to Hiring the Right People 

There is a special art to leading a staff. Here, we've put together a dream team of tips, advice, 

recommendations and best practices from small-business owners who were honored at National 

Small Business Week, an annual celebration of all small businesses across the U.S. 

 

Related: What Gets These 30 Entrepreneurs Out of Bed Every Day 

The best advice ranges from being clear with expectations to asking for help when you need it to 

making sure executive decisions are backed up with data. Oh, and then there’s also this: “Roll up 

your sleeves, charge into the swamp with your team and start wrestling the alligators.” 

 

 

http://www.entrepreneur.com/smallbizweek
http://www.entrepreneur.com/article/234096
http://www.sba.gov/nsbw/nsbw
http://www.sba.gov/nsbw/nsbw
http://www.entrepreneur.com/article/233874


1. Dr. Shieh’s Clinic & Associates 

Entrepreneur: Thomas Shieh, MD, FACOG 

Headquarters: Tamuning, Guam  

Patients first, and take care of your staff. I found that if we put patients first, they will be always loyal 

to you and the care you provide them will be a bilateral relationship. 

 

2. Blake’s All Natural Foods 

Entrepreneur: Chris Licata 

Headquarters: Concord, N.H. 

The best advice I have received and believe in is to hire great people, share your vision for the 

company, provide clear direction and expectations, then get out of the way so they can do their best 

work.  Always be available to support each person on your team but encourage autonomy, creativity 

and risk-taking.  Rehabilitate all micro managers……or replace them if you can’t save 

them……because they will kill all autonomy, creativity and risk-taking and force your best people to 

leave 

 

3. Janska, LLC 

Entrepreneur: Jan Erickson, Owner, Founder & President; Jon Thomas, Co-Founder & Vice 

President 

Headquarters: Colorado Springs, Colo. 

Never be afraid to ask for help. Jon and I reached out to the Colorado Springs Small Business 

Development Center when we were in the very beginning stages of our business. These classes 

helped us avoid pitfalls that many new businesses experience. Later, we began using SCORE to 

help with the challenges that accompany rapid growth. I have had a personal business coach for 

over 6 years, and in January we hired a business coach to help us with strategic planning and to 

work with our management team.   

 

4. Fusion Hospitality 

Entrepreneur: Bhupender "Bruce" Patel 

Headquarters: Tupelo, Miss. 

Though not given to me personally, my favorite management advice is from Sam Walton: "There is 

only one boss. The customer. And they can fire everybody in the company from the chairman on 

down, simply by spending their money somewhere else." 

 

5. Express Kitchens 

Entrepreneur: Max Kothari 

Headquarters: Hartford, Conn. 

Trust your gut instinct BUT always back your gut decisions with data. Just data decision are no good 

nor are emotional gut decisions in isolation. 

http://www.shiehclinic.com/
http://www.blakesallnatural.com/
http://www.janska.com/
http://fusion-hospitality.com/
http://www.expresskitchen.net/


 
Kiran Gill is the owner and founder of PARS Environmental, Inc. 
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6. PARS Environmental, Inc. 

Entrepreneur: Kiran K. Gill, President and CEO 

Headquarters: Robbinsville, N. J. 

Don’t be afraid of making mistakes but do understand and learn from them. Mistakes are truly 

necessary for growth. 

 

7.  High Plains Architects 

Entrepreneurs: Randy and Janna Hafer 

Headquarters: Billings, Mont. 

Hire good people, treat them right, empower them. 

 

8. Bleed Blue Tattoo and Piercing 

Entrepreneur: Thomas Ray Conrett, aka Tommy Ray 

Headquarters: Lexington, Ky. 

Lead by example. 

http://www.parsenviro.com/
http://www.highplainsarchitects.com/
http://www.bleedbluetattoo.com/


 
Dr. Amir A. Varshovi, the President of Florida-based GreenTechnologies. 

Image credit: GreenTechnologies 

 

9. Green Technologies 

Entrepreneurs: Dr. Amir A. Varshovi and Marla K. Buchanan, JD 

Headquarters: Gainesville, Fla. 

Leaders must be close enough to relate to others but far enough ahead to motivate them. 

 

10. BrightFields, Inc. 

Entrepreneurs: Mark A. Lannan and Marian R. Young 

Headquarters: Wilmington, Del. 

Keep looking at where the market and industry are heading, not where it is. 

 

11. Infinite Energy Construction, Inc. (IEC) 

Entrepreneur: Nilson L. Goes 

Headquarters: Kansas City, Mo. 

Inspect what you expect. 

 

12. Best Bath Systems Inc. 

Entrepreneur: Gary Multanen 

Headquarters: Caldwell, Idaho 

Delegate, support and pay attention to results. 

http://green-edge.com/
http://www.brightfieldsinc.com/
http://www.infiniteenergyconstruction.com/
http://www.best-bath.com/


13. Spectrum Aeromed 

Entrepreneur: Dean Atchison 

Headquarters: Fargo, N.D. 

No one is coming to help.  Roll up your sleeves, charge into the swamp with your team and start 

wrestling the alligators. 

 

14. EverLast Lighting, Inc. 

Entrepreneur: Michael Olen Nevins 

Headquarters: Jackson, Mich. 

To empower your staff, and support them when they are right or wrong.  We find that by empowering 

and supporting them, they are able to be the most productive. 

 

15. Custom Aircraft Cabinets, Inc. 

Entrepreneur: Co-Owners Mike Gueringer and Paul Reesnes 

Headquarters: Sherwood/North Little Rock, Ark. 

As cliché as it sounds, “treat workers like you would want to be treated.”  This has served us well in 

25 years in the aerospace interiors market. 

 

16. KNIGHT SOLUTIONS 

Entrepreneur: Kevin Knight 

Headquarters: Leesburg, Va. 

Listen, listen and then act swiftly when making major decisions. 

 

17. Metaphrasis Language & Cultural Solutions, LLC. 

Entrepreneur: Elizabeth Colón 

Headquarters: Chicago, Ill. 

The best piece of management advice I received was from someone who let go of his entire staff 

because they were good but not great. He made them all reapply for their job and only hired one 

back. Because the company was at a different place from when he started he needed greatness. I 

took that same advice and replaced my staff because we are also at different place from when we 

start back in 2007. 

 

18. TEVET, LLC 

Entrepreneur: Tracy D. Solomon 

Headquarters:  Mosheim, Tenn. 

Put in place a capable management team because you, the leader, cannot always do it all yourself. 

A strong leader hires good people and then gets out of their way in order for the team to be 

successful. 

http://www.spectrum-aeromed.com/
http://www.everlastlight.com/
http://www.customaircraftcabinets.com/
http://www.knightfirst.com/
http://www.metaphrasislcs.com/
http://www.tevetllc.com/


19. Global Consulting International, Inc. (GCI) 

Entrepreneur: Sandeep Sharma 

Headquarters: Salt Lake City, Utah 

“One bad decision can break the company.” 

 

20. PracticeLink.com and MountainPlex Properties: The Guest House on Courthouse 

Square, Radio AM 1380, The Market Courthouse Square, The Ritz Theatre, Otter & Oak 

Outfitter 

Entrepreneur: Ken Allman 

Headquarters: Hinton, W.Va. 

Hire the best people you can find and who are the best cultural fit, then treat them as well as you 

can. They will treat your customers well in return. 

 

21. Strider Sports International, Inc. 

Entrepreneur: Ryan McFarland 

Headquarters: Rapid City, S.D. 

Make sure team members understand the Cause and Mission.  If they embrace it, they will be stellar 

team members.  If they don’t, get rid of them sooner than later! 

 

22. Virtual Enterprise Architects, LLC 

Entrepreneur: LaKeshia Grant 

Headquarters: Washington, DC 

The most important advice that I could give is the same advice that was given to me. You must 

always watch the numbers. Cash flow and income is key to growing and maintaining a business. 

The "show me the money" movie catchphrase is more than just a phrase. It's the lifeline of your 

business. The more you have, the more options and opportunities are available to you, so you must 

always make it a priority to watch the money. 

 

23. Golden Cannoli Shells Co. Inc. 

Entrepreneur: Valerie Bono, Maria Elena Bono Malloy, Eric Bresciani, Edwin Bresciani 

Headquarters: Chelsea, Mass. 

Thank your employees everyday, appreciate them and they will always work hard for you. ~ [advice 

from] my dad. 

 

24. Triangle Rock Club 

Entrepreneurs: Joel Graybeal and Andrew Kratz, managing partners 

Headquarters: Morrisville, N.C. 

Be happy but never complacent.  A key driver of our success has been constant improvement.  Each 

http://www.gci-usa.com/
http://practicelink.com/
http://guesthousewv.com/
http://guesthousewv.com/
http://www.radioam1380.com/
http://www.themarketwv.com/
http://ritzwv.com/
http://otterandoak.com/
http://otterandoak.com/
http://www.striderbikes.com/
http://www.virtual-ea.com/
http://www.goldencannoli.com/
http://www.trianglerockclub.com/


day, we improve some aspect of the business.  When you take daily improvement steps, you end up 

covering a lot of ground over time. 

 

25. TailsSpin Pet Food & Accessories 

Entrepreneurs: Co-owners Jusak Yang Bernhard and Jeffrey A. Manley 

Headquarters: Savannah, Pooler and Macon, Ga. 

Follow your heart. Stand still awhile, you’ll hear what your heart is telling you to do…to speak…to 

act. You’ll realize that your heart has a voice. It can be pretty loud sometimes. Sometimes it can be a 

whisper. The voice will lead you to wonderful moments in your life and your business practice. At the 

end of the day, if you listen to what your heart tells you, you’ll have the comfort of knowing that 

everything is alright. 

 

26. Switchback Brewing Company 

Entrepreneurs:  Bill Cherry and Jeff Neiblum 

Headquarters: Burlington, Vt 

Treating every employee as if they are a subcontractor.  A professional responsible for getting 

promised tasks done efficiently.  And never, ever, keeping any dissatisfaction from the employee 

until review time.  Rather, re-explain your expectations immediately so there are no surprises in their 

review. 

 

27. Chesapeake Environmental Management, Inc. 

Entrepreneurs: Stephanie Novak Hau and Joseph Hau 

Headquarters: Bel Air, Md. 

“Actions express priorities.” ~ [advice from] Ghandi (really) 

 

28. MIRACORP 

Entrepreneur: Cynthia M. Reed 

Headquarters: Mesa, Ariz. 

Do not get into a situation that jeopardizes your financial independence. 

 

29. House of Bread Anchorage 

Entrepreneurs: Ginna and John Baldiviez 

Headquarters: Anchorage, Alaska 

When managing people be firm but fair. A well-treated and respected employee is a happy 

employee. 

 

 

 

http://www.tailsspin.com/
http://www.switchbackvt.com/
http://www.cemscience.com/
about:blank
http://www.houseofbreadanchorage.com/


30. Proventix Systems, Inc. 

Entrepreneur: Harvey Nix 

Headquarters: Birmingham, Ala. 

Great ideas are a commodity, great execution is not. 

 

31. Coffee By Design 

Entrepreneurs: Co-founders Mary Allen Lindemann and Alan Spear 

Headquarters: Portland, Maine 

Again, so many things over the years: Choose to be great Instead of big.  Be passionate about what 

you do. Be yourself -- it's a heck of a lot easier than trying to be someone else.  Don't sweat the 

small stuff -- it's all small stuff.   

 

32. Lightwell, formerly known as Oxford Consulting Group, Inc. 

Entrepreneur: Michelle Kerr 

Headquarters: Columbus, Ohio 

Make sure you’re not the smartest one in the room. Surround yourself with folks that have ‘lived in 

the future.’ They aren’t afraid of the growth because they’ve been there. 

Related: Life Lessons From an Ex-NFL Player Turned Boss 

 

http://www.proventix.com/
http://www.coffeebydesign.com/
http://lightwellinc.com/
http://www.entrepreneur.com/article/233779

